New Hampshire Orchid Society

Board of Directors Meeting

October 13, 2012

Attendance

Present: President Mike Mattozzi, Past-President Steve Tacopina Vice President George Crozer, Treasurer Sasha Varsanofieva, Secretary Adrienne Giovino, Trustees Lee Brockmann, Jen Marrs, Norm Selander-Carrier and Steve Smyrychynski

Committee Chairs: 

Absent: 

Guests:  Jean Hallstone, George Newman

Opening: Mike called the meeting to order at 10:05 AM.

Norm moved to approve the minutes of the September 2012 meeting. George seconded; the motion was approved. 

President

· Conflict of Interest disclosures executed
·  The following committee chairs are still open:

· Hospitality

· Risk Management

· Local Shows

Daryl Yerdon is running the Culture Clinic.

Vice President

· November meeting has no speaker yet as we will not have an auction. We could do a mounting workshop with plants from Andy’s Orchids. They give societies 50% off list cost.

· December will be our Holiday Party with the AOS Northeast Judging Center judges.

· Suggestions for future speakers/topics:

· January – Tim Culbertson, AOS judge and Paph hybridizer and grower

· Harry of Andy’s Orchids will speak at our February 2013 Show

· March – Beginners’ Talk for new members who join at our February Show

· Jason Fischer tentatively to speak in June or July. Will share with MOS and one other society. Contact CAIOS – they would be a perfect fit.

· When should our auction be scheduled: it is a major fundraiser? We could do it in March at Wentworth Orchid Festival during the first weekend in March.

· They would like NHOS to give presentations and do ribbon judging.

Treasurer 

· The expense manifest was $5356.82. Norm made a motion to accept the expense manifest. Lee seconded. The motion passed.
· Sasha and Mike are signatories on the checking account with Mike on all other accounts.
· Marty Epstein would like to start a fund in Marcia Epstein’s memory. Sasha will find out the minimum necessary for a CD.
· Sasha will renew NH Farm Bureau membership that is necessary for the insurance for our meetings.
· Will look into AOS insurance for the show
Secretary

· Nothing to report.

Committees

Advertising/Publicity: 

AOS and Affiliated Society Representative: 

Auction Committee: 

Conservation and Education Committee: We’re looking for plants for UNH in exchange for the Cymbidiums they gave us. We’d like a plaque to recognize our donation of plants.

Panama conservation: would like $500 for propagation of native plants. Conservation committee can come to the BoD to say this is how they are going to spend their budget.

Editorial:

Hospitality: Really need a hospitality chair and committee.
Library: 

Membership: 140 paid memberships with 187 members (22 lifetime members). Members would like a directory. George Newman also asked for a directory.

Nominating: 

Programs: 

Show: Will run a half-page ad listing vendors and speakers in the January 2013 issue of AOS Orchid Magazine. This will cost $500. Steve T. made a motion to add $500 to the show advertising budget. Steve S. seconded the motion. Motion was approved.

Steve S. will ask WCAX Channel 3 to put a short piece about the show on TV.

Jean Hallstone reports that the check to HIPPO should be $310 not the $466 they charged her.

She also reports a minor issue with the Radisson: show rate should be $89 not $99 as listed. Just mention the show to get the proper rate.

The menu for the Saturday night dinner has been selected: $35/ticket for chicken, fish or steak. 

The layout for vendors will be changed to have vendors in the middle with their exhibit near their sales table.

Will have a silent auction of special plants during the dinner

Need a volunteer to manage the co-op table.

Speakers: 

New England Orchid Shows:  CT: holding a table for us; MOS: Jen Marrs with Jack Mulder; CAIOS: Jack Mulder to set up, Steve S. to break down; Wentworth: Mike and Ulla; NSOS: in March, maybe Jen?

Show Table Committee:
Risk Management Committee:

Website Steering Committee: 

Ongoing Business:

New Business:

Miscellaneous

Steve S. moved to adjourn the meeting with Lee seconding the motion. The motion was approved and the meeting was adjourned at 11:28 AM.

Respectfully submitted,

Adrienne Giovino, Secretary

